THE GALILEE PROJECT

We want to F|X THE FLOOR

“ Put out into deep water, and let down the
nets for a catch”

Luke 5



GAU LEE PROJ ECT Agenda

°The Problem

*What needs to be done
*Costs

*Questions & Support
*Fund Raising
Summary



HOW BAD IS THE PROBLEM?

DOZENS ARE LOOSE

DOZENS ARE BROKEN



Large areas of old disfiguring cement




Loose, cracked, missing
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THEY ARE CONTINUING TO DETERIORATE



Increasingly loose in the South aisle




Increasingly loose in the North aisle




WHAT IS THE PROBLEM?









WHAT NEEDS TO BE DONE?

* PHOTOGRAPH THE FLOOR

* TAKE UP ALL THE TILES

* EXCAVATE TOP HALF OF SUBSTRATA
* REFILL

* ADD A WATERPROOF MEMBRANE

* LAY A LIME MORTAR SCREED

* RELAY TILES TO THE EXACT PATTERN OF THE ORIGINAL



WHAT OPTIONS WERE CONSIDERED?

* PATCH UP THE AFFECTED AREAS
* COVER THE FLOOR WITH CARPET
* COVER THE FLOOR WITH LINOLEUM

* DO NOTHING

NONE ARE POSSIBLE



WHAT WILL IT COST ?

THE PROFESSIONAL ESTIMATE FOR THE FLOOR is
£260,000

HOW LONG WILL IT TAKE ?
THE ESTIMATE is 6 MONTHS

WHEN COULD WE START THE WORK ?
THE PLANNING ASSUMPTION IS APRIL 2021



HOW CAN WE RAISE £260,000?

EXTERNAL TRUST GIVING BODIES ARE BEING APPROACHED e.g.,

NATIONAL LOTTERY HERITAGE FUND
VARIOUS CHURCHES’ TRUSTS
WOLFSON FOUNDATION
GARFIELD WESTON
ETC, ETC
BUT WE FACE A LOT OF COMPETITION

WE ALSO BELIEVE THE CONGREGATION
WILL WANT TO OWN AND SUPPORT IT



QUESTIONS
&

CONFIRMATION OF SUPPORT



THE PREPARATORY FUND RAISING EXTERNALLY HAS STARTED.

INTERNAL FUNDRAISING
STARTS NOW !

THIS IS ESSENTIAL TO SUPPORT EXTERNAL FUND RAISING BIDS




WE ARE ASKING THE CONGREGATION TO SUPPORT BOTH

THIS FUNDRAISING AND SUPPORT EXTERNAL APPLICATIONS
by:-

* PLEDGING FINANCIAL SUPPORT

IDEAS AND OFFERS OF HELP VERY WELCOME

IT IS NOT IMPOSSIBLE — WE ALREADY HAVE SIGNIFICANT PLEDGES FROM
MEMBERS OF THE CONGREGATION And Friends OF ALL SAINTS !



| WANT TO SUPPORT THE PROJECT
HOW DO | PLEDGE ?

All Saints Church

Boyne Hill, Maidenhead

Pledge of Support for the G E Street FLOOR RESTORATION PROJECT

To the Treasurer, All Saints Church:-

* You can pledge just one sum o

wish topledge atotal of :- £......cooevviiiiiiiiiiininn.

[ ] [ ]
to support the Restoration of the G E Street Tiled floor laid in All Saints Church, Maidenhead.
O r I I l I I l S a I I I e I l S This pledge is restricted to the Floor Project. Should there be any funds available at the end of the work. 1
agree to those funds being used in the Church Restoration Fund for future repairs that may be needed.
(Delete as appropriate).

I wish to make my pledge by a single payment on (date)-..........o.ooooooin

Ot by separate payments of:-

Amount:- £. . On (date):-.
BIGUAE- B oo s isiiindisaiss O (R ) it S e it s
* e Amount:- £, .. On (date):-. -
All amounts — big and small e g
Until ............... ... (The Number of payments will be.......... )

I wish/ do not wish to Gift Aid my donation

— are important

SighetismmmmmmanE AR D ||

Please return this form either by e-mail to allsaintsboynehill finance@gmail.com. or to
The Treasurer at The Parish Office, All Saints Church, Church Close, Maidenhead SL6 4HE
Thank you very much for your generous support of your church.

The Treasurer will be making contact with you to confirm payment details.

To aid External Fundraising it is requested that Pledge Forms are returned by the end of Oct 2019

wherever possible. All forms are confidential when completed.



HOW DOES PLEDGING WORK ?

. You commit an amount/amounts
. You specify when these are to be paid

A FEW FACTS ABOUT PLEDGING

° They are confidential
. Any amount can be pledged
. The pledges can be spread over any period but preferably

within two years (money is needed to pay the invoices!)
® They are NOT LEGALLY BINDING (without consideration)
. They can be gift aided



Pledge forms are available now, at this meeting,
or from Rod Broad or Sue Stannett

Please complete and return to Rod or Sue in
confidence

For planning we need to have your pledge
by All Saints tide — Sunday, 3 November



IT IS A DAUNTING PROSPECT - BUT THINK OF IT LIKE THIS :-

*  We have managed and supported major projects in the past
(Spire, tower, roof, organ, heating).

* There are 17,600 tiles to be laid.
* The all up cost of each tile re-laid is £15.00.

* So every £15.00 raised is one tile nearer completion.



Fund Raising Opportunities Available Now
Christmas Cards:-

Buy or order a quantity
£1-50 large
£1-25 small

Tile Shop:-

Take a sheet
Collect with friends and family
Pay what you wish for a tile




TAP FOR A TILE i T

“Tap fo i "

\\

Contactless Donations
Donate £15 for a tile

Or

Donate anything between

£3-00 and £30-00 a time
Will build up the floor fund




QUESTIONS?



WE DON’T WANT THIS!

THIS CHURCH IS
CLOSED

FLOOR UNSAFE




WE WANT THIS!

WE HAVE FIXED THE FLOOR!

WE ARE ON A MISSION!
WE ARE GOING FOR GROWTH!

WELCOME
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From this




TO THISIT But renevved and safe
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ALSO, FOR EXTERNAL FUND RAISING ONLY,
to make our bids acceptable to grant bodies

REORDER THE BACK OF THE CHURCH

AN OPPORTUNITY TO PROVIDE AN UPLIFTING AREA FOR THE COMMUNITY
and also THE CONGREGATION

A SERVING AREA WITH RUNNING WATER AND A SINK
MORE CUPBOARD STORAGE

CAFE-STYLE TABLES AND CHAIRS

FLEXIBLE SEATING WITH CHAIRS BEHIND THE CROSS AISLE
AN ENTRANCE AREA FOR WELCOME

AN EXPANDED CRECHE

* % X X % X

EARLY THINKING. REQUIRES YOUR SUPPORT AND DIOCESAN AGREEMENT



DO YOU WANT TO BRING THE FLOOR UP TO AN ATTRACTIVE
AND SAFE STANDARD FOR OURSELVES, OUR VISITORS AND
FOR FUTURE GENERATIONS?

DO YOU WANT TO MAKE THE BACK OF THE CHURCH FIT FOR
FOLK AND ATTRACTIVE TO THE WIDER COMMUNITY?

DO YOU WANT THE CHURCH TO GROW?



THANK YOU

QUESTIONS FOR THE PANEL

“Because you say so | will let down the nets.
They caught such a large number of fish
That the nets began to break”

Luke 5 verses 5—6
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